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Note:  You are invited to edit the following transcription of the flip charts, and to add to it!  Any explications you can provide (especially where there is a “?” or the transcriber failed to convey what was meant), please do so right on this document, which I’m leaving in Word for you to play with.  Items in [square brackets] are editorial emendations; JR=Judith Rényi.  If you have further editorial commentary, please add!  
For all current online faculty:  when you log onto the iWay, under My Groups, you will find a new group that you have been invited to join, called “Online Instructors.”  This document is posted there.  We will be using this group space for our continuing work in advancing online instruction at Rosemont College.  Please check in to this space frequently, and help us build its value.

Additions:  please make this a living, breathing document.  When you add new items, please use color, add your initials, and the date you added in the new thoughts.  If it’s a long discussion, add it to the group site as a new handout.  Let’s start building a file cabinet of ideas, resources, URLs, simulations, assignments, and tricks for being successful with the LMS and with learner-centered practices together.
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Addressing Learning Styles in the College Classroom, with Emphasis on Adult Learning Styles

Objectives:  teaching strategies that address different learning styles/ways of knowing in diverse subjects; lists of ideas for assignments that allow students to use preferred learning styles; ideas for how to help students increase their learning repertoires.

· Invite students to self-assess their learning styles at the start of each course or when they begin their program, and make that available to subsequent instructors; group students accordingly 
· Give students options for how they will fulfill assignments (presentations vs. papers; visual, etc.)  

· Invite students to teach part of the class

· Provide a parking lot on the iWay for facilitators for shared intelligences

· Help students challenge themselves (to try other styles)

· Impromptu/practice [opportunities in class?]

· [Bring in?] Companion websites and other learning materials

· In-class mentors (within groups, e.g., where the purpose of the group is not to do the assignment together, but for students with different learning styles to help each other to do individual assignments)

· Off-site learning team/tutors/academic help

· iWay for face to face [?]

· Have a menu of assessment types in the course:  true/false tests, short answer, essay, presentations, etc. so that all students have a chance to shine.  Be careful to weigh the different styles equitably.

· One big difference between undergraduates and graduates:  the adult undergraduates may need to do an outline of their readings or have it done for them so they know what to look for as they study; graduate students should be asked to provide the five main points (“takeaways”) of each lesson prior to its conclusion

· Create hypothetical scenarios based on the readings

· Case studies

· Use the “USP” concept from marketing:  what is the unique selling proposition of the material they are studying?
· Ask all students to discuss what they agree with and disagree with in the readings (good prompt for a Forum discussion)

Adult Learning Styles:

· Adults students should be told what to expect right away

· Provide real world applications, less theory:  they want to know why they need to learn this and how they can use it tomorrow!
· Balancing multiple priorities in their lives

· Rusty skills, and need a new skill set

· Fear of their own capacity

· Motivation is more likely to be intrinsic than with traditional-age students

· Acknowledge prior knowledge

· Refer students to skills tutorials and Academic Support services as needed, and early in the course

How to address adult learners online?

· Blend personal and real-life stories in class discussions and introductions

· Post due dates clearly but don’t allow early submissions

· Be flexible with dates

· Do a skills inventory:  assess comfort level

· VAKTS:  how do you assess learning style?

· Link to classroom style

· Make phone contact

· Use You Tube, Teacher Tube, Podcasts, links to audio clips, include in Forum questions

· Schedule Live Chat

· Upload the actual voice of the instructor

· Use student-generated ideas

· Tell adults to be patient with themselves

Empower student choice:

· In assignments

· In assessments

· In presentations
· With mentors/seeking mentors (e.g., have students interview people as ways of acquiring knowledge and improving their own interactive skills at the same time)

· List ten possible topics for the day’s lesson (you can’t cover everything in one class):  students choose three and instructor gets one additional choice if a must-do doesn’t get chosen.  Or, in a larger class, have small groups each working on one of the topics, and each student goes to three different groups; plenary for the must-do topic?

· Another option:  all students must read all postings on Forum, respond to at least three postings from students and one from the instructor

· Go to postings on the forum, and choose the one that best expresses what you hoped would arise from the discussion, and challenge it!  Push to get even greater depth

· ePortfolios

· Give students choices of assignments, but require at least one outside the student’s usual style

· Provide the most feedback where it’s needed most by the student

Other notes:  Faculty development needed on using the LMS [it’s coming, it’s coming, I promise, JR]

Series of films on “how to”:  Steve Portman

Learning Repertory:
· Tests

· Post artwork

· Experiential:  observations, action learning

· Upload own video

· Know and learn about professional communities (blogs, threads)

· Lectures for iPods

What are Rosemont’s expectations re technology standards and benchmarks for students? 
What is the best practice (for online learning)? 

What does a “good” web-based course look like?

Do we want to have a standard set of expectations?  

Technology at Rosemont not up to par!  Need to have wireless in every classroom!
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Differentiated Instruction/Incorporating Basic Skills across the Curriculum

Objectives:  teaching strategies for managing classes with students bringing diverse levels and kinds of knowledge; ways of incorporating writing, information literacy, and other skills into all courses 

      Find out where the learners are:

· Use the first written assignment [as a diagnostic]

· Determine skills levels and provide feedback

· Use a questionnaire to find out students’ backgrounds (skills and content)

· Give immediate feedback on their skills, especially in accelerated courses

· Provide course expectations up front 

· Ask students what they need from this course?

· Make assumptions that everyone is competent at something if they are taking this course:  provide various assignments that will let them use their strengths

· Provide optional ways of successfully completing the course

· Ask what do you intend to contribute to this course? (what are your commitments to it?)

· Calm students down if they are nervous about the course or the use of the technology:  use ice-breakers
· Start the course with a motivating topic

· Provide an iWay “Navigation Tips” handout  at the start of the course

· Provide “Rules of the Road” handouts, with helpful tips, the ground rules of the course (Chris Curran has a list)

· Use a “KWL” chart:  what do you know; what do you want to learn, what did you learn?

· Use the KWL as a running document throughout:  what am I learning?  How does this build on my previous knowledge?  [what do I expect to learn next?]  [JR:  this is a perfect set of ideas for the student’s learning journal]

· On the iWay Forums:  set up small groups, the plenary group, and set up one-on-one groups for the instructor with each individual student, this last for private dialogue with each student.

How to deal with differing skill levels?

· Provide clear expectations/objectives for the course and for each provide rubrics up front so that students know exactly how they can achieve success

· Provide links for extra help, tutorials, etc. in skills and knowledge they need to do the course work

· In Forums, do an end-of-week wrap-up discussion of what was accomplished

· A “B” is a good grade!
· Let students see what an “A” looks like and see exactly what the criteria are, the rubrics:  use rubrics, explain and go over them, and refer to them.

· All assignments are works in progress until the final week of class.  Give students several attempts to get it right. 

· Provide opportunities for students to apply what they learned to the next project.

· Break down large assignments into smaller chunks; provide feedback to each part.

· Provide options/choices for assignments.  Ask the students how they will show you they have learned the skills.  

· Challenge the students to make the assignments relevant to their jobs.

· Provide prerequisites/prior learning information at the beginning of the course [provide a student self-test, and options for extra readings, tutorials, etc., if the self-test shows some catch-up needs]
· Use grouping for students to assist each other

· Provide honest, fast feedback and always opportunities to revise; provide a safe environment for drafts and improvement

· Begin and end class with students saying what they think they are learning/have learned

Incorporating Basic Skills in all courses:  Assessing Verbal Skills

[image: image1]

Use Simultaneous Technologies to differentiate instruction (“Jenzabar Plus”):

· Skype (2-way)

· Podcast (1-way)

· Tutorials:  Screencast

· Illuminate (software)

Create the Online Community

· Students/Profs → Tutorials/Expectations → Technology
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  Speaking
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Simulations and Applications

Objectives:  lists of simulations and applications in diverse subjects (humanities, sciences, social sciences, mathematics), for individual lessons and courses as a whole

Resources and ideas for simulations and applications:

· Online (do a web search for simulations in your field/subjects for the lessons)

· Textbook publishers

· Real-world observations

· Behavioral observations

· Simulations provide introduction to real world concerns

· Clinical case studies, presenting data and inviting students to do the analysis from the data

· Students can step out of the online world to visit local cultural and other venues, wherever they live, to carry out role playing, etc., reporting back/discussing online
· Video

· You Tube

· Invited experts

· Webcasts (copies can be acquired from trade shows, archives)

· If you or your students don’t have the software you need, go to Web 2.0, Google.com, or Open Office, or do a web search for “open source ​​​​​​​​​​​​​​​​​​​​​​__________” for whatever you need.  

· Let your program director know if/when you need technology seminars/tutorials to help students get up to speed with available resources

· Have students interview leaders in the field in their locale;  have them develop interview guides (the interviews enhance their networking as well as their skills)

· Role play, individuals and groups

· Teleconference with experts [tech available at RC for this?]

· Negotiate with speakers to get videos of their presentations

· When using videos, purchase a license for all to use [NOTE from JR:  if you plan to do this or other similar activities, notify the Dean’s office well before the course begins so that “lab fees” can be added to the cost of tuition for the course.  If the materials will be housed in the program director’s office or the library, the cost can be kept low and amortized over several offerings of the course.  Materials can be requested to absorb the cost in the library’s acquisitions budget.  Materials purchased with lab fees or by the library are property of the college and should be made available to other faculty at the conclusion of the course.  Please plan ahead!]

· Video online library

· All faculty teaching the same course should work together to develop resources

· Use the external environment for simulations and applications

· Publisher on campus:  customized texts  [Note from JR:  please avoid paper!  The Kistler library has access to all major online resources, journals, reference books, and research resources.  URLs sufficient.  No need for creating paper texts!]
· Knowledge@Wharton
· Harvard Business Publishing

· Check out the Rosemont intellectual property policy in the faculty handbook (posted on the iWay) and ask the V.P. for Information Services about licenses for using software related to instruction)

· Post lecture slides on the iWay

· Book websites often have simulations

· Book CDs

· Road trips

· Links to journals
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